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Who We Are.

Introduction

PT Difa Jasindo (Diffa) is a limited liability company specializing as a consultant in the
field of natural resource management and development.

Established in response to the transformation of the relationship between natural
resources and humans, which often leads to environmental degradation and a decline
in the quality of life. Diffa is committed to assisting stakeholders in natural resources,
human resources, and the environment, including communities, businesses,
governments, and other relevant parties, in efforts to achieve higher economic, socio-
cultural, and environmental sustainability.
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Mission & Vision.

MISSION

e Optimization of Natural Resources: DIFFA is committed to supporting its
clients in exploring and exploiting natural resources efficiently and responsibly.
With an innovative and sustainable approach, DIFFA will ensure that this
process is conducted in compliance with environmental standards and
regulations.

» Strategic Investment Guidance: DIFFA will provide strategic guidance to
clients in determining the most profitable and sustainable investment directions.
This includes market analysis, financial planning, and risk evaluation to ensure
wise investment decisions and the maximization of long-term profits.

e Technology Development: DIFFA will assist clients in identifying and
implementing the latest relevant technologies for their industry. This includes
the development and integration of technologies to enhance operational
efficiency, productivity, and product or service innovation.

e Harmonious Institutional Changes: DIFFA will offer consulting services on
the necessary institutional changes to achieve the company's strategic
objectives. This includes organizational restructuring, human resource
development, and cultural adjustment to align with the long-term vision and
support sustainability and societal well-being.

VISION

DIFFA envisions becoming a trusted and leading company in ensuring the
transformation process in the exploration and exploitation of natural resources,
investment direction, technology development orientation, and institutional changes
in @ harmonious state to sustainably meet the needs of a prosperous society.
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Performance Foundation.

The policies and operations of Diffa are based on the following principles:

Gratitude to God Almighty: Recognizing and appreciating the gifts and
benefits of natural resources for human life and the surrounding living beings.
Logical and Wise Attitudes: Embracing rational and prudent thinking that
aligns with welfare and sustainability.

Synergy of Cooperation: Promoting collaboration within a holistically
integrated framework.

Development of Science and Technology: Incorporating advancements in
science and technology at every step to determine optimal solutions.
Professional Services: Delivering professional, competitive, and precise

services that meet stakeholders' needs.
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EXxperiences.

Some consulting projects previously undertaken by Diffa:

Sustainable Natural Resource Management Strategy: Developing a
comprehensive plan for sustainable exploration and utilization of natural
resources.

Advanced Remote Sensing and GIS Integration for Environmental
Monitoring: Implementing cutting-edge remote sensing and GIS technology for
enhanced environmental monitoring and management.

Crisis Management and Contingency Planning for Natural Resource
Companies: Designing robust crisis management and contingency planning
frameworks to mitigate risks and handle emergencies effectively.

Investment Planning and Risk Analysis in the Natural Resource Sector:
Providing strategic investment guidance and risk analysis tailored to the natural
resource industry.

Social Impact Assessment and Community Engagement Programs:
Conducting thorough social impact assessments and developing community
engagement initiatives to foster positive relationships with stakeholders.
Technological Innovation and Implementation for Resource Efficiency:
Identifying and integrating innovative technologies to improve the efficiency and

sustainability of natural resource operations.
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What We Do.

1. What do Consultants do based on service areas?

e Environment & Forestry
* Agriculture & Plantation
e Fisheries & Marine

e Strategy development

e Mining & Energy

e Limited Construction

2. What does a Consultant do based on service?
* Management and planning.
» Surveying and mapping integrated with remote sensing technology and
geographic information systems (GIS).
e Environmental impact management and monitoring analysis.
e Social impact management and monitoring analysis.
e Licensing and legal permits.
» Evaluation and assessment.
* Marketing planning.
* Modeling.

* Research and certification process support.

3. What does a Consultant do based on objectives?

Economic and investment, social and cultural, biophysical and conservation as well

as public policy and institutions
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Scope of Work.

1. Economic and Investment Analysis
* This involves evaluating the investment potential in natural resource utilization,
ensuring environmental sustainability, and ensuring that benefits are widely

shared among the community.

2. Social and Cultural Analysis

e This analyzes the social and cultural impacts of natural resource utilization
activities, ensuring compatibility with local values, and involving the community

in decision-making processes.

3. Biophysical and Biodiversity Analysis
e This analyzes environmental conditions and biodiversity, ensuring that natural

resource utilization activities are sustainable.

4. Legal and Formal Analysis

* This analyzes the legal framework and policies governing natural resource

utilization, ensuring legal certainty, and supporting good governance.
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Primary Objectives.

1. Developing policy recommendations

e Formulating policy recommendations that can support sustainable and equitable

natural resource utilization.

2. Ensuring accountability

» Ensuring that all natural resource utilization activities can be accounted for

socially, economically, and environmentally.

3. Improving community welfare

» Ensuring that natural resource utilization can improve the overall welfare of the

community.
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Organization.
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Product.

Legal Entity:
Limited Liability Company

Deed of Establishment:
Notary Office of Budy Bhudiman, SH
No. 08, in 2005

Ministry of Justice Approval:
AHU-451.AH.02.01 in 2013

Deed of Amendment:
» Notary of Asih Widya Utami, SH.,M.Kn
No. 04 in 2020

Ministry of Justice Approval change:
+ AHU-0021189.AH.01.02 in 2020

Main Business Number:
0220204331517

Tax Identification Number:
02.443.643.8-404.000

Taxable Employer Confirmation Letter:
No. S-42PKP/WPJ.33/KP.1003/2022

Certificate of Ordinary Member:
No. 20102-16000015

BPJS Employment Certificate:
18006731

www.diffa.co.id
diffajasindo@gmail.com
08111130727

BRR E-3 No.15 Bogor City
Postal Code 16155 Indonesia

oOK®

Badan Hukum:
Perseroan Terbatas (PT)

Akta Pendirian:
Kantor Notaris Budy Bhudiman, SH
Nomor 08 Tahun 2005

Pengesahan Kemenkumham:
AHU-451.AH.02.01 Tahun 2013

Akta Perubahan:
¢ Notaris Asih Widya Utami, SH.,M.Kn
Nomor 04 Tahun 2020

Perubahan Pengesahan Kemenkumham:
» AHU-0021189.AH.01.02 Tahun 2020

Nomor Induk Berusaha (NIB):
0220204331517

Nomor Pokok Waijib Pajak (NPWP):
02.443.643.8-404.000

Surat Pengukuhan Pengusaha Kena Pajak:
Nomor: S-42PKP/WPJ.33/KP.1003/2022

Kartu Tanda Anggota Biasa (KADIN):
Nomor: 20102-16000015

Sertifikat BPJS Ketenagakerjaan:
18006731
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